FUNDRAISING
ESSENTIALS
WHAT GOES HERE?

Fundraising is an organisational issue but the work of researching and writing applications
often falls to one person. Whether you’re new to fundraising or looking for new inspiration,
THCVS Development Manager Gemma Cossins has some useful guidance.
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WHERE TO LOOK:

www.fundingcentral.org.uk lists thousands of
funding opportunities. It’s free to use and regularly
updated.
Tower Hamlets 4 Community - http://bit.ly/1VN01U2
is a grants listing service available via Tower
Hamlets Council.

EVERYTHING IS
FUNDRAISING

Funders don’t just read the information you send
to them; they also look you up online and check
their own records for details of past bids. As you
start an application, remember to consider:
• Your organisation’s entry on the charity
commission website – is it up to date? Are the
right trustees listed? Are the accounts looking
healthy?
• Your website – is it working? Has out of date
information been removed? Are contact details
correct?
• Social media – if you have social media
accounts, are they appropriately used? What
comes up when you google your organisation,
or search for it on Twitter?
• Your reputation with partners & clients – if you
say you have worked with another organisation
would that partner have good things to say about
you? What would other funders think of your
record in meeting deadlines or delivering targets?
It’s also worth considering your wider
organisation in terms of your fundraising efforts.
Your team can help you by:
• Providing ideas and evidence for the application
• Developing plans and budgets
• Proofreading and commenting
• Offering support, covering your other work and
giving you space to get everything done
We will also be running our ‘New to Fundraising’
workshop on Friday 29th January 2016, see our
pull-out training brochure for details.
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BID WRITING TIPS:
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KEEP IT SIMPLE

Applying for funding can sometimes feel very formal
and academic but funding bids don’t need to read like
essays or speeches. Keep your language simple and
your sentences short and clear. You know your project
better than anyone, so write in your own voice.

READ IT OUT LOUD

If you get stuck try answering the question out loud.
Can you summarise the project to your colleagues? To
a friend? To me? If you can say it you can write it.

DON’T WASTE WORDS

Too many words? Take out absolutely everything you
don’t need, like you’re packing a suitcase that won’t
close. ‘Also’, ‘therefore’, ‘as such’ and ‘in terms of’
are rarely necessary. Ask someone to go through your
drafts and cross things out, or email them to me and I
can make suggestions.

FOCUS ON IMPACT NOT UNIQUENESS

Focussing on why something is special or different
rather than explaining why and how it works can
detract from your message. Very few things are truly
unique or innovative, so avoid these terms unless
you’re certain you can prove them.

SHOW YOUR LOCAL KNOWLEDGE

Mentioning other organisations or projects (including
competitors) doesn’t weaken your own position – it
shows you are knowledgeable and well connected.

BE AMBITIOUS BUT REALISTIC

Funders need to be assured that you are capable of
delivering the project you’re describing.

KNOW WHEN TO STOP

Collecting up piles of blank application forms or lists
of potential funders seems useful at first but it can
feel like building yourself into a fortress. Sooner or
later you have to pick one and start writing.

SEND YOUR APPLICATION IN

An obvious point, but eventually you will need to send
the application in to the funder. A surprising number
of fundraisers get all or most of the way through the
bid writing process and then stop.

GET SUPPORT WHERE YOU NEED IT

Fundraising can feel like a lonely role sometimes,
especially when the news is not good. It is ok to have
feelings about this, and to share them with those
around you.

WE CAN HELP

THCVS can help – call or email me (Gemma) for an
informal chat, bid feedback, or a more in depth advice
appointment: gemma.cossins@thcvs.org.uk or
020 8980 8427

‘Business
Rates bulletins,
Avoidance: discussion
paper’,
/ HM Treasury, December 2014 : www.gov.uk
To receive
funding
register
at:DCLG
www.thcvs.org.uk/join-our-mailing-list
’Umbrella bodies reject government proposal to stop abuse of business rate relief’, 3/3/15: www.thirdsector.co.uk
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Enterprise Zones: www.gov.uk/apply-for-business-rate-relief/enterprise-zones

