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Tower Hamlets CVS: Membership Policy
1. 
Aim
1.1. 
Tower Hamlets Council for Voluntary Service (THCVS) is a membership 
organisation working to create an independent, inclusive, trusted and sustainable body that will enable voluntary, community and faith sectors to develop a thriving third sector. 

2. 
Objectives 

2.1. 
To create fairness of representation among members i.e. groups and individuals; large and small; areas of interest/need; and, to support organisations in Tower Hamlets to develop their own voice on behalf of their client group. 

2.2. 
To be open and welcoming to the diverse range of organisations representing 
       
different cultures, services and sizes of organisation in Tower Hamlets. 

2.3. 
To offer a firm commitment to supporting and empowering small, under-
      
 resourced and fledgling organisations. 

2.4. 
To expect and encourage members to participate actively in THCVS. 

2.5. 
To negotiate the expectations clients can have of the THCVS and what it expects of them in return. 

2.6. 
To adopt and share high standards of best practice. 

2.7. 
To create and celebrate a sense of shared enterprise within the Voluntary and 
      
 Community Sector (VCS) in Tower Hamlets. 

2.8.
To offer services appropriate to different levels of interest and need, focusing on gaps in current service provision. 

3. 
Strategic Intent 
3.1. 
To grow the membership to include, represent and serve the maximum possible 
       
number of Voluntary and Community Sector Organisations (VCSOs), emerging 
       
VCSOs and Faith Groups in Tower Hamlets. 

4. 
Communications 
4.1. 
We commit to communicating with our members though a range of channels 
according to need, including web and print based media, offering them the very latest information on funding opportunities, best practice, policy developments and training and development opportunities. 

5. 
Consultation 
5.1. 
We commit to consulting annually with members about priorities for the year, commencing at our launch event on September 15th 2010. 

6. 
Membership 
6.1. 
The subscribers to the THCVS Memorandum and Articles of Association (12 April 2010) are the first members of the Charity. 

6.2. 
Membership is open to not-for-profit organisations (“Organisation Members”) and to individuals (“Individual Members”) who: 

a) apply to the Charity in the form required by the Trustees; and, 

b) are approved by the Trustees, provided that at no time shall the number of Individual Members exceed one-quarter of the number of Organisation Members 

6.3. 
For the first year of operations Membership will be free. After one year this will be £30. 
7. 
Classes of Membership 
7.1. 
The Trustees may establish classes of membership with different rights and obligations and shall record the rights and obligations in the register of members. 

7.2.
The Trustees may not directly or indirectly alter the rights or obligations attached to a class of membership. 

7.3. 
The rights attached to a class of membership may only be varied if three-quarters of all the members entitled to vote either consent to the amendment in writing or pass a special resolution in a general meeting agreeing to the variation. 

7.4. 
The provisions in the Memorandum and Articles of Association about general meetings shall apply to any meeting relating to the variation of the rights of any class of members. 

7.5. 
THCVS proposes the following classes of membership: 

Voting Members 
Such members are entitled to all services, receive priority for training places and one to one support, and are entitled stand for election to the Board (subject to quotas below) and to attend and vote at the AGM. 

a) 
Organisation Members – voluntary and Community Organisations and faith groups based in Tower Hamlets, and offering services within Tower Hamlets. Organisation membership is available only to Voluntary and Community groups, and to Social Enterprises. 

b) 
Individual Members– individuals, working in the Voluntary and Community Service in Tower Hamlets in a paid or voluntary capacity, who do not qualify as members through their organisations. Individual Members may form no more than 25% of the membership. Individual memberships will not be offered to employees or trustees of organisations who are already Organisation Members. Where an Individual Member takes up employment or becomes a trustee with an organisation which is an Organisation Member, the individual membership will terminate. (see 7.1.f) 

Non-voting Members 
The board recognizes that it is important to recognize key stakeholders who contribute in a variety of ways. These organisations may be able to benefit from THCVS services (though members will be given priority), and will receive email newsletters and information.  These are:
Associate Members include:

c) 
Organisations offering projects for Tower Hamlets residents but without a permanent presence in the borough, or organisations ineligible for Organisation Membership, who wish to stay informed about the CVS and its work. 

d) 
Friends – individuals or staff from organisations who work in partnership with the CVS, but who are not eligible for individual or organisation membership. 

e) 
Partners – organisations outside the VCS who provide a service to Tower Hamlets residents, or VCS Organisations who do not directly provide a service to Tower Hamlets residents (e.g. national organisations, and some infrastructure organisations) who work in partnership with THCVS. Partners may include Local Authority teams and other statutory organisations, networks and businesses working in partnership with THCVS or its client group. 

f) 
Fellows – members of academic and educational institutions who engage with the CVS to undertake research projects. 

8. 
Criteria for Membership 
8.1. 
THCVS Organisation members must: 
a) 
Be voluntary, community, faith sector or social enterprise organisations, based in (or with a permanent presence in) Tower Hamlets, and delivering services to the Tower Hamlets community. 

b) 
Be able to demonstrate that their objects are charitable. Being a registered charity will in most cases be sufficient evidence. Organisations which are NOT registered Charities will be required to submit a copy of their Constitution, Terms of Reference or Memorandum and Articles of Association along with their application. 

c)
An organisation’s governing document is the minimum requirement for membership of THCVS. Where an organisation cannot submit a copy of its constitution an Individual Membership may be applied for. Individual Members must be able to demonstrate a commitment to working towards the objectives above, and be engaged in delivering a service to the community in Tower Hamlets. Wherever possible Individual Members will be supported and encouraged to develop their organisation to qualify for Organisation Membership as soon as possible. 

d) 
In order to establish fair representation and the principal of one vote per organisation, applicants for Individual Membership may not be employees, trustees or other officers of any organisation which is an active or pending Organisation Member. Likewise we do not accept multiple Individual Memberships from the same un-constituted group or network. 

e) 
Where the same individual has roles in two organisations they may only be a voting member on behalf of one of them. 

f)
Where an organisation is accepted as a member the Individual Memberships of any staff, employees or other officers of the organisation will revert to the status of Friends, (see 8.7.C) without voting rights. 

8.2. 
Additionally organisations providing services to children or vulnerable adults should fulfil the following criteria: 

a) 
Organisations or individuals dealing with children and young people must have a child protection policy and attach it to the application or send it later, as agreed with the CVS. 

b) 
Organisations or individuals working with vulnerable adults must have a Safeguarding Vulnerable Adults Policy and attach it to the application or send it later, as agreed with the CVS.  
9. 
Fair Representation. 
9.1. 
THCVS commits itself to developing, in consultation with its membership, systems, procedures and support to ensure a voice within the organisation, and at the AGM for all of its members, including BAMER, and small organisations and those from communities that are harder to reach. 

10. 
Processing Membership Applications 
10.1. 
Membership application forms can come in via a meeting with a member of THCVS staff, email, post, website and drop off. 

10.2. 
All organisations, individuals and associates that submit an application form shall be included in the database and be categorised as pending. They will be pending members until their application is either completed and approved by the board or closed. Pending members may book training and services if the category of membership applied for entitles them to do so. 

10.3. 
THCVS staff shall note the date forms are received and check them for duplication. If it is a duplicate application the applicant shall be notified and the database updated. 

10.4.
If the application meets the criteria set out in 7 above the application shall be submitted for approval at the next board meeting. 

10.5. 
The Trustees may only refuse an application for membership if, acting reasonably and properly, they consider it to be in the best interests of the Charity to refuse the application. 

10.6. 
The Trustees must inform the applicant in writing of the reasons for the refusal within twenty-one days of the decision. 

10.7. 
The Trustees must consider any written representations the applicant may make about the decision. The Trustees' decision following any written representations must be notified to the applicant in writing but shall be final. 

10.8. 
Membership is not transferable to another individual or organisation. 

10.9. 
The Trustees must keep a register of names and addresses of the members. 

10.10.
In the event that THCVS should cease to operate, the section of the database used by THCVS to retain members’ contact details would be handed over to Tower Hamlets Council to be held in trust for the voluntary and community sector in Tower Hamlets. 

11. 
Trustee Decisions 
11.1. 
Membership with THCVS is at the discretion of the THCVS Board. Only once membership has been agreed by the Board, does an organisation become a member or associate of THCVS. At each Board meeting, the THCVS Board shall review new completed membership applications, deciding on one of the following outcomes: 

a) 
Accept: To grant the class of membership applied for to the applicant. The class of membership shall be recorded on the register of members as organisation, individual, associate, partner, or friend. 

b)
Accept with revised membership class: To accept, but with a different class of membership to that applied for. For example should a potential member not meet the eligibility criteria for an Organisation Membership they may qualify as an Associate or Partner Member, or an individual who does not qualify for Individual Membership may qualify as a Friend. 

c)
Close: The board has the right to refuse membership to any individual or organisation, but must demonstrate that either the applicant is not eligible for membership, or that acceptance would not be in the best interest of THCVS. This shall be noted on the register of members as closed. The respective applicant shall be notified of this decision by the Chief Executive of THCVS. 

12. 
Administration 
12.1. 
After the decision of the board the membership status of the respective individual or organisation shall be changed in the database if necessary. 

12.2. 
All applicants shall receive a letter, email or membership pack according to their stage in the application process. 

12.3. 
THCVS will acknowledge all applications for membership within 5 working days. 

12.4. 
All applicants shall be notified of the result of their application by THCVS staff within 10 working days of the board meeting at which their application is considered. 

12.5. 
THCVS staff and volunteers shall continually utilise every available opportunity to attract new members. When issuing membership forms in person, staff and volunteers should encourage organisations to complete and return them at that time. 

13. 
Membership Form 
13.1. 
The membership form shall be the method by which organisations shall approach THCVS for membership. It records all of the required information for THCVS to: register the organisation or individual; remain in contact with the member; collect information about services and the focus of the organisation; determine eligibility of membership; and, determine the category and band of membership appropriate. 

13.2. 
The membership form shall inform the applicant that the information they provide may be shared in the promotion of their organisation, and when required with those who supervise or fund THCVS 

14. 
Ongoing Membership Process 
14.1. 
All members must be advised that THCVS office must be informed within seven days should they: change their organisations address or other contact details, leave their organisation, or become an employee, trustee or officer of another organisation. 

14.2. 
Once an organisation or individual has been granted membership status, membership shall be ongoing until either the member, or THCVS, takes action to close the membership. Checks may be conducted by THCVS staff as agreed by trustees where there are concerns about activity or other issues. 

15. 
Termination of Membership 
15.1. 
Membership is terminated if: 

a) the member dies or, if it is an organisation, ceases to exist; 

b) the member resigns by written notice to the Charity unless, after the  

    resignation, there would be less than two members; 

c) any sum due from the member to the Charity is not paid in full within six 
months of it falling due, unless a simple majority of the Trustees resolve     

otherwise in relation to that member. 

15.2. 
The member is removed from membership by a special resolution of the Charity voting in a general meeting that it is in the best interests of the Charity that his or her membership is terminated. A resolution to remove a member from membership may only be passed if: 

a) the member has been given at least twenty-one days' notice in writing of the meeting of the Trustees at which the resolution will be proposed and the reasons why it is to be proposed; 

b) the member or, at the option of the member, the member's representative 
(who need not be a member of the Charity) has been allowed to make representations to the meeting. 
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